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Managing infrastructure projects in municipalities is a major challenge due to the
many factors that affect it, such as limited budgets, coordination of efforts
between different entities, time pressures, and sudden changes in community
needs. Municipalities face difficulties in prioritizing projects, as well as in facing
legal and administrative obstacles that may delay the progress of work. In
addition, the ability to ensure quality implementation and adherence to timetables
is a major challenge. Effective solutions to these challenges include improving
strategic planning, strengthening partnerships with the private sector, and using
modern construction techniques that contribute to reducing costs and increasing
efficiency. In addition, implementing advanced project management systems and
providing continuous training for specialists can contribute to improving
performance and achieving sustainable results that meet the needs of the local

community.
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